
















































Sterling Hill COD 
January 2014 
Operations Report 

Clubhouse Manager: Jason Pond 
Email: sterlinghillclub@live.com 

Clubhouse Maintenance and Improvements 

• Monthly cleaning of north and south clubhouse carpets and tile floors . 
• Repainted nor th clubhouse interior doors. 

Resident Relations 

• Hired a few extra sheriff details a week to stop the illegal parking along 
Sterling Hill Blvd, and in front of clubhouses during school hours. 

• Residents continue to call in support of a resident storage facility 
somewhere on Sterling Hill property. 

Field Maintenance 

• Started pressure washing south side PVC fences. 
• Trash clean-up in the ORA's and wooded areas. 
• Installed a few extra No Trespassing signs throughout the community. 

Private Event Rentals 

North Clubhouse: 

• 01/19/14 - Birthday Party 
• 01/25/14 - Birthday Party 
• 01/27/14 - Bridal Shower 

South Clubhouse: 

• 01/18/14 - Birthday Party 
• 01/19/14 - Birthday Party 

Gate Report 

• Welding repairs on exit side of pedestrian gate at Edgemere. 

Preoared bv: Rizzetta Amenitv Services Inc. 
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STERLING HILL 
COMMUNITY DEVELOPMENT DISTRICT 

FINANCIAL STATUS 

AND 

SUMMARY REPORT 

December 31, 2013 

Rizzetta & Company, Inc. 
5844 Old Pasco Road, Suite 100 

Wesley Chapel, Fl. 33544 

(813) 994-1001 

District Manager - Scott Brizendine 



STERLING HILL 
COMMUNITY DEVELOPMENT DISTRICT 

FINANCIAL SUMMARY 
Operations & Maintenance 

December 31, 2013 

General Fund (O&M) - Cumulative Revenue Received 
(Amount budgeted - $1 ,243,673; Tax roll - $1,116,078, Direct Bill- $127 ,595) 
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STERLING HILL 
COMMUNITY DEVELOPMENT DISTRICT 

FINANCIAL SUMMARY 
Operations & Maintenance 

December 31, 201 3 

General Fund (O&M) - Expenses - Budget vs. Actual 
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STERLING HILL 
COMMUNITY DEVELOPMENT DISTRICT 

FINANCIAL SUMMARY 
General Fund 

December 31, 2013 

Total 

Month YTD Annual Projected End of Year 

Variance Variance Adopted Projected Year End Variance 

Description Budget Actual $ % Budget Actual $ % Budget End of Year $ % 

ADMINISTRATIVE: 
Supervisors Fees 1,000 1,000 0% 2,000 3,000 (1,000) -50% 12,000 12,000 0% 

General & Administrative 7,288 5,213 2,075 28% 31,543 32,614 (1 ,071) -3% 116,243 115,243 1,000 1% 

Legal Counsel 2,083 4,975 (2,892) -139% 4,167 14,803 (10,636) -255% 25,000 28,500 (3,500) -14% 

Total Administrative 10,371 11 '188 (817) -8% 37,710 50,416 (12,707) -34% 153,243 155,743 (2,500) -2% 

FIELD OPERATIONS: 
Law Enforcement 3,750 3,964 (214) -6% 7,500 12,911 (5,411) -72% 45,000 51 ,645 (6,645) -15% 

Security Operations 824 666 158 19% 1,647 1,480 168 10% 9,884 4,884 5,000 51% 

Electric Utility Services 9,939 (977) 10,916 110% 19,878 27,613 (7,735) -39% 119,267 114,360 4,907 4% 

Garbage/Solid Waste Control Services 408 405 3 1% 816 1,219 (403) -49% 4,896 4,896 0% 

Water-Sewer Combination Services 610 338 271 45% 1,219 1,405 (185) -15% 7,315 6,396 919 13% 

Stormwater Control 2,083 2,083 100% 4,167 4,167 100% 25,000 25,000 0% 

Other Physical Environment 25,007 10,834 14,172 57% 73,684 68,034 5,649 8% 315,652 313,000 2,652 1% 

Road & Street Facilities 7,474 3,199 4,275 57% 14,947 10,433 4,514 30% 89,682 86,500 3,182 4% 

Parks & Recreation 23,474 21 ,096 2,378 10% 46,949 64,340 (17,391) -37% 281,692 270,464 11,228 4% 

Special Events 83 83 100% 167 167 100% 1,000 1,000 0% 
Contingency 5,500 5,500 100% 11 ,000 29,446 (18,446) -168% 66,000 66,000 0% 

Total Field Operations 79,152 39,524 39,627 50% 181 ,973 216,881 (34,908) -19% 965,388 944,145 21,243 2% 

Total Administrative and Field Operations 89,522 50,712 38,810 43% 219,683 267,297 (47,614) -22% 1,118,631 1,099,888 18,743 2% 

••• This spreadsheet excludes the funding of the reserve accounts 


