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STERLING HILL

COMMUNITY DEVELOPMENT DISTRICT
FINANCIAL SUMMARY

Operations & Maintenance

December 31, 2013

General Fund (O&M) - Cumulative Revenue Received
(Amount budgeted - $1,243,673; Tax roll - $1,116,078, Direct Bill- $127,595)
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Select Account Balances as of December 31, 2013
Cash & Investments
Asset Replacement Reserve
Road Reserve

Assessments Receivable - Tax roll
Assessments Receivable - Off roll

Accounts Payable - Unpaid Invoices
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STERLING HILL
COMMUNITY DEVELOPMENT DISTRICT
FINANCIAL SUMMARY
Operations & Maintenance
December 31, 2013

General Fund (O&M) - Expenses - Budget vs. Actual
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STERLING HILL
COMMUNITY DEVELOPMENT DISTRICT
FINANCIAL SUMMARY
General Fund
December 31, 2013

Total
Month YTD Annual Projected End of Year
Variance Variance Adopted Projected Year End Variance
Description Budget Actual $ % Budget Actual $ % Budget  End of Year $ %
ADMINISTRATIVE:
Supervisors Fees 1,000 1,000 - 0% 2,000 3,000 (1,000) -50% 12,000 12,000 - 0%
General & Administrative 7,288 5,213 2,075 28% 31,543 32,614 (1,071) -3% 116,243 115,243 1,000 1%
Legal Counsel 2,083 4,975 (2,892) -139% 4,167 14,803 (10,636) -255% 25,000 28,500 (3,500) -14%
Total Administrative 10,371 11,188 (817) -8% 37,710 50,416 (12,707) -34% 153,243 155,743 (2,500) -2%
FIELD OPERATIONS:
Law Enforcement 3,750 3,964 (214) -6% 7,500 12,911 (5,411) -72% 45,000 51,645 (6,645) -15%
Security Operations 824 666 158 19% 1,647 1,480 168 10% 9,884 4,884 5,000 51%
Electric Utility Services 9,939 (977) 10,916 110% 19,878 27,613 (7,735) -39% 119,267 114,360 4,907 4%
Garbage/Solid Waste Control Services 408 405 3 1% 816 1,219 (403) -49% 4,896 4,896 - 0%
Water-Sewer Combination Services 610 338 271 45% 1,219 1,405 (185) -15% 7315 6,396 919 13%
Stormwater Control 2,083 - 2,083 100% 4,167 - 4,167 100% 25,000 25,000 - 0%
Other Physical Environment 25,007 10,834 14,172 57% 73,684 68,034 5,649 8% 315,652 313,000 2,652 1%
Road & Street Facilities 7,474 3,199 4,275 57% 14,947 10,433 4,514 30% 89,682 86,500 3,182 4%
Parks & Recreation 23,474 21,096 2,378 10% 46,949 64,340 (17,391) -37% 281,692 270,464 11,228 4%
Special Events 83 - 83 100% 167 - 167 100% 1,000 1,000 - 0%
Contingency 5,500 - 5,500 100% 11,000 29,446 (18,446) -168% 66,000 66,000 - 0%
Total Field Operations 79,152 39,524 39,627 50% 181,973 216,881 (34,908) -19% 965,388 944,145 21,243 2%
Total Administrative and Field Operations 89,522 50,712 38,810 43% 219,683 267,297 (47,614) -22% 1,118,631 1,099,888 18,743 2%

*** This spreadsheet excludes the funding of the reserve accounts



